Annex A

Trench Annual Action Plan 2013/14

Issue or Concern

Leads & meetings

Action

Priority 1:
Support for Children and
Young People

The Beat Project, Russet,
KCC, KCC Youth Services,
West Kent YMCA, Hugh
Christie

Develop after school services for under 12s
and 12+ age groups.

Assist West Kent YMCA with the
development of the KCC commissioned
youth provision for north Tonbridge.

Work with other youth providers eg Army
Cadets to encourage involvement by young
people in Trench

Promote take-up of the Councils Leisure
Pass to provide subsidised access to local
sports facilities.

Priority 2:
Tackle workless and
promote employment

Jobcentre Plus/The Beat
Project /Russet Homes

Address the amount of people in long term
and short term unemployment and create
more opportunities for those who have
trouble engaging

Develop and introduce new services to help
locals engage with work, education or
training

Promote and develop the Job Club for local
residents

Priority 3: Elderly
People/Other Isolated
Groups

The Beat Project, TBC,
Age UK, Ton School,
Russet Homes, Platform
51

Identify and engage older residents who are
vulnerable or isolated inviting them to the
coffee mornings.

Develop inter-generational projects with
young people

Develop existing elderly persons services
and signpost people to them

Identify local volunteers to support work
with elderly residents including young
people

Develop, publish and distribute a leaflet
providing updated information to families,
the elderly and other residents on local
services

Priority 4: The Beat Project, Healthy Promote available community health
Promoting Good Health Living Co-ordinator support and courses, and signpost to those
and Well-Being (TMBC), Other Agencies most in need locally.
Hold a community engagement event in
2013
Priority 5: T&M Troubled Families Refer local troubled families to the Year 2

Focusing on Families who
are most in need

Programme

list where these meet the appropriate
criteria.




